
Key for progress symbols:

Achieved Behind

On track Refreshed 

2021 Sustainability 
scorecard  
achievements 

Minimise the impact of our 
operations on the environment

Sourced renewable electricity  
for 100%1 of our electricity  
requirements, up from 97% in  
2020 based on RE100 Materiality 
Threshold guidance.  page 57

Reduced our Scope 1 and 2  
carbon emissions by 80% page 59

Reduced our air travel by  
96%, up from an 85%  
reduction in 2020 page 59

Reduced our energy use  
by 30% page 59

Maintained carbon  
neutrality  page 57

Ensure effective engagement 
and management of our 
supply chain through 
the roll-out of Supplier 
Sustainability Principles

Incorporated the Supplier  
Sustainability Principles (SSPs) into 75%  
of new tier one supplier contracts, 
engaged under QBE’s Australian 
Procurement Policy   page 56

In other regions, QBE continues  
to integrate the SSPs across  
our new tier 1 suppliers page 56

  View our 2022 Sustainability 
scorecard on page 72.

Operational 
excellence

1 Based on RE100 Materiality Threshold guidance 
which excludes countries with small electricity 
loads (<100MWh/year and up to a total of 
500MWh/year) and where it is not feasible to 
source renewable electricity.
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Digital technologies, innovation and analytics help us to drive continual 
improvements in our products and services, and develop new ones, that are 
aligned with our customers’ changing needs. In 2021, we continued our shift 
to digital technologies, coupled with the implementation of energy efficient 
measures and the greater use of renewable energy. This has contributed 
to a significant reduction in the environmental impact of our operations. 
We have achieved this through integrating sustainability into our business 
operations, the design of new workplaces, ongoing optimisation of 
technology services and the digitisation of paper-based processes.

QBE Ventures 

QBE Ventures invests in and builds 
alongside exceptional founders 
that will re-imagine insurance, 
working to create a more resilient 
world for our customers, partners, 
and communities. QBE Ventures 
is strategically focused on 
opportunities which have enterprise-
wide potential, demonstrating 
re-usability and leveraging QBE's 
international footprint, creating a 
mutual benefit for founders. QBE 
Ventures works alongside the 
business, driving a mindset which 
champions experimentation and 
collaboration with innovation 
from outside of QBE and bringing 
them into our global organisation. 
More information on QBE Ventures 
can be found on our website.  

Industry recognition 

Digital solutions and 
innovation awards in 2021

QBE Singapore and  QBE Hong Kong 
were each recognised with two 
Business management excellence 
awards 2021 Team of the year – 
General Insurance and Innovator of 
the year – General Insurance for 
digital customer solutions

QBE Singapore awarded AustCham 
Business Excellence Award 
2021 in acknowledgment of its 
outstanding performance 

Singapore e-Claims platform was 
awarded Digital Insurance Initiative of 
the Year – Singapore 

QBE Hong Kong’s digital home 
e-Claims platform was awarded the 
Claims initiative of the Year – Hong 
Kong and Digital insurance initiative of 
the Year – Hong Kong

  Information on how these 
partnerships help our customers 
can be found in Customer and 
community. 

Our e-Claims platform streamlines 
the customer experience, providing 
paperless claims submission, faster 
settlement and the ability to check 
claims status anytime, anywhere, 
from any device. The platform 
is available across all products in 
Singapore and Hong Kong, enabling 
users to log, edit and check 
claims updates.

We have continued to enhance our 
digital offerings across the insurance 
ecosystem by expanding our reach 
and engagement through our 
end-to-end digital platforms such as 
eService, Qchat in Hong Kong, and 
Qnect in both Singapore and Hong 
Kong. In Malaysia and Singapore, 
we transitioned our renewal notices 
and policy documents to electronic 
distribution, only printing paper 
documents on client request. In 
Vietnam, we have completely replaced 
paper-based invoices with e-invoices 
and have integrated our payment 
module with our payment provider’s 
system, reducing our internal paper 
use. We also launched the digital 
signature project in Vietnam, allowing 
all legal documents to be signed 
electronically for online products. 

In 2021, we continued our significant 
program to digitise customer 
experience and core processes 
across Australia Pacific including 
enhancements to our digital sales and 
servicing, payment automation and 
extension of the digital property claims 
lodgement capabilities to external 
partners, all of which are underpinned 
by investments in advanced analytics.

Use of pricing analytics

In North America, we modernised the 
data used in our pricing and underwriting 
models to help us better match our 
premiums charged to specific sources 
of risk. Our Crop underwriting models 
evaluate geospatial soil data and use 
improved index-based pricing approaches 
that allow us to respond to changing 
climate and agricultural conditions. For 
our Homeowners and Commercial 
Property teams, we rolled out by-peril 
rating algorithms which allow us to better 
customise rating solutions based on 
dynamic trends for weather, fire and theft.
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Key for progress symbols:

Achieved Behind

On track Refreshed 

2021 Sustainability 
scorecard  
achievements 

Minimise the impact of our 
operations on the environment

Sourced renewable electricity  
for 100%1 of our electricity  
requirements, up from 97% in  
2020 based on RE100 Materiality 
Threshold guidance.  page 57

Reduced our Scope 1 and 2  
carbon emissions by 80% page 59

Reduced our air travel by  
96%, up from an 85%  
reduction in 2020 page 59

Reduced our energy use  
by 30% page 59

Maintained carbon  
neutrality  page 57

Ensure effective engagement 
and management of our 
supply chain through 
the roll-out of Supplier 
Sustainability Principles

Incorporated the Supplier  
Sustainability Principles (SSPs) into 75%  
of new tier one supplier contracts, 
engaged under QBE’s Australian 
Procurement Policy   page 56

In other regions, QBE continues  
to integrate the SSPs across  
our new tier 1 suppliers page 56

  View our 2022 Sustainability 
scorecard on page 72.

Operational 
excellence

1 Based on RE100 Materiality Threshold guidance 
which excludes countries with small electricity 
loads (<100MWh/year and up to a total of 
500MWh/year) and where it is not feasible to 
source renewable electricity.
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Digital technologies, innovation and analytics help us to drive continual 
improvements in our products and services, and develop new ones, that are 
aligned with our customers’ changing needs. In 2021, we continued our shift 
to digital technologies, coupled with the implementation of energy efficient 
measures and the greater use of renewable energy. This has contributed 
to a significant reduction in the environmental impact of our operations. 
We have achieved this through integrating sustainability into our business 
operations, the design of new workplaces, ongoing optimisation of 
technology services and the digitisation of paper-based processes.

QBE Ventures 

QBE Ventures invests in and builds 
alongside exceptional founders 
that will re-imagine insurance, 
working to create a more resilient 
world for our customers, partners, 
and communities. QBE Ventures 
is strategically focused on 
opportunities which have enterprise-
wide potential, demonstrating 
re-usability and leveraging QBE's 
international footprint, creating a 
mutual benefit for founders. QBE 
Ventures works alongside the 
business, driving a mindset which 
champions experimentation and 
collaboration with innovation 
from outside of QBE and bringing 
them into our global organisation. 
More information on QBE Ventures 
can be found on our website.  

Industry recognition 

Digital solutions and 
innovation awards in 2021

QBE Singapore and  QBE Hong Kong 
were each recognised with two 
Business management excellence 
awards 2021 Team of the year – 
General Insurance and Innovator of 
the year – General Insurance for 
digital customer solutions

QBE Singapore awarded AustCham 
Business Excellence Award 
2021 in acknowledgment of its 
outstanding performance 

Singapore e-Claims platform was 
awarded Digital Insurance Initiative of 
the Year – Singapore 

QBE Hong Kong’s digital home 
e-Claims platform was awarded the 
Claims initiative of the Year – Hong 
Kong and Digital insurance initiative of 
the Year – Hong Kong

  Information on how these 
partnerships help our customers 
can be found in Customer and 
community. 

Our e-Claims platform streamlines 
the customer experience, providing 
paperless claims submission, faster 
settlement and the ability to check 
claims status anytime, anywhere, 
from any device. The platform 
is available across all products in 
Singapore and Hong Kong, enabling 
users to log, edit and check 
claims updates.

We have continued to enhance our 
digital offerings across the insurance 
ecosystem by expanding our reach 
and engagement through our 
end-to-end digital platforms such as 
eService, Qchat in Hong Kong, and 
Qnect in both Singapore and Hong 
Kong. In Malaysia and Singapore, 
we transitioned our renewal notices 
and policy documents to electronic 
distribution, only printing paper 
documents on client request. In 
Vietnam, we have completely replaced 
paper-based invoices with e-invoices 
and have integrated our payment 
module with our payment provider’s 
system, reducing our internal paper 
use. We also launched the digital 
signature project in Vietnam, allowing 
all legal documents to be signed 
electronically for online products. 

In 2021, we continued our significant 
program to digitise customer 
experience and core processes 
across Australia Pacific including 
enhancements to our digital sales and 
servicing, payment automation and 
extension of the digital property claims 
lodgement capabilities to external 
partners, all of which are underpinned 
by investments in advanced analytics.

Use of pricing analytics

In North America, we modernised the 
data used in our pricing and underwriting 
models to help us better match our 
premiums charged to specific sources 
of risk. Our Crop underwriting models 
evaluate geospatial soil data and use 
improved index-based pricing approaches 
that allow us to respond to changing 
climate and agricultural conditions. For 
our Homeowners and Commercial 
Property teams, we rolled out by-peril 
rating algorithms which allow us to better 
customise rating solutions based on 
dynamic trends for weather, fire and theft.
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Operational excellence (cont)

Procurement

Our Supplier Sustainability Principles set minimum expectations of our 
suppliers when doing business with QBE. We seek to engage suppliers 
and partners who share our commitment to sustainability and who will 
work with us to achieve our objectives.

In Australia Pacific, we launched our Sustainable Procurement Strategy 
(Strategy), which seeks to build sustainability into the supplier lifecycle, 
create opportunities to partner with sustainable and diverse businesses 
and increase QBE’s support for, and engagement with, the communities 
in which we operate (including engagement with Aboriginal and Torres 
Strait Islander businesses and communities) through our supply chain. 
The Strategy covers all indirect and claims-related procurement activities 
across the Australia Pacific division. In our Australian operations, QBE’s 
supplier evaluation and selection process now includes sustainable 
criteria such as social (including modern slavery, work health and safety 
and inclusion of diversity) and environmental considerations. 

When going to market for new suppliers or when considering new 
or improved supply solutions, we strive to work with suppliers who 
demonstrate a commitment to safe, respectful and inclusive workplaces. 
This may include suppliers who have commitments aimed at supporting 
First Nations employment or community outcomes; diversity; activities 
to support and engage minority or disadvantaged Australians, including 
people with a disability. As part of embedding our Strategy by supporting 
First Nations businesses, we continue to work with Supply Nation, who 
provide Australia’s leading database of verified Indigenous businesses.

In 2021, we developed the Third-Party Risk Management Framework 
(TPRM), a consistent framework, set of controls and metrics to help 
manage our relationships with third parties. The framework provides 
clarity for relationship owners on what requirements they need to meet 
when managing an external provider. This includes Information Security, 
Privacy, Modern Slavery, Financial Crime, Conduct Risk and Financial 
Crime and Business Continuity. The TPRM will be implemented across 
our business in 2022.

Business resilience

The continued need to support remote 
working during the pandemic highlighted 
the importance of our investment in 
technology and collaboration tools over 
the past three years to increase our 
operational resilience. We continued 
our hybrid working-from-home/
office scenario with no disruption 
to customer service or business 
operations, allowing efficient movement 
between environments without 
compromising security. 

Our investment in uplifting security 
controls across identity and access 
management, multi-factor authentication, 
endpoint security and data loss 
prevention remain critical to support 
secure remote working. Our Global 
Security Operations Centre continues to 
respond to the increased threat posed by 
cyber criminals exploiting the global shift 
to remote working and we continuously 
review and update our cyber security 
education activities for employees and 
customers to reinforce secure practices. 
Throughout 2021, we further matured 
QBE’s cyber capabilities, including the 
industrialisation of third-party supplier 
cyber governance processes, patching 
and vulnerability management, network 
security, system assurance testing and 
management of data security risks. 

We remain well-positioned Group-wide 
in our operational response capability 
through crisis coordination across 
onshore, offshore and third-party sites 
and our Group Business Continuity 
Management Policy ensures a 
consistent approach to business 
continuity management across our 
global operations.

56

Getting to net-zero will require ongoing 
work to optimise the energy efficiency 
of our buildings; transitioning our fleet to 
hybrid and, when feasible, fully electric 
vehicles; and transitioning to 100% 
renewable electricity. We will also need 
to source a small volume of quality 
carbon certificates to address our 
residual emissions.

Our work-required vehicle fleet makes 
up a large proportion of our Scope 1 
emissions and, this year, we started 
transitioning our Australia Pacific division 
fleet to hybrid vehicles. We have made 
significant inroads into reducing our 
Scope 2 emissions through our ongoing 
focus on operational efficiency and 
our shift to renewable electricity, in line 
with our RE100 commitment to using 
100% renewables for our operations by 
2025. This year, 100% of our electricity 
use came from renewable sources, 
meeting our RE100 target. 4

We have continued to maintain carbon 
neutrality for our operations globally. 
As noted in Environmental performance 
targets on page 59, we also achieved our 
2021 energy use and air travel targets.

We have continued to focus on 
understanding and addressing our 
Scope 3 operational emissions. In 2020, 
we included an estimate of emissions 
generated by our employees working 
from home, and this year, by working 
with our technology partners, we 
have also been able to source data 
to include emissions for the data 

Operational environmental 
performance

In line with our commitment to net-zero emissions across our 

investment and underwriting activities by 2050, this year, we set 

a commitment to achieve net-zero emissions for our operations 

globally by 2030. We also refreshed our energy reduction target. 

1 Scope 1 and 2 emissions.

2 1.5°C trajectory aligned science-based 
target from a 2018 base year.

3 From 2019 levels.

Our targets

Transition to

100%
renewable electricity by 2025

Reach

net-zero
emissions by 2030 1

Reduce Scope 1 and 2  
carbon emissions by

30% by 2025 2

Reduce energy use by

25%  by 2025 3

Maintain
carbon neutrality

centres at which our data is processed. 
This is increasingly important as we 
commenced a shift to new, third-party 
operated, energy-efficient data centres 
in Australia in late 2020 through 
our data centre co-location strategy. 
We have selected a technology partner 
who is also a member of the RE100 and, 
in 2021, 91% of our partner’s electricity 
use globally came from renewable 
sources. We continue to account for all 
on-site data centre emissions within our 
Scope 1 emissions. 

We have also calculated Scope 3 
emissions from our technology and 
claims supply chain and we are working 
to strengthen the quality of the data that 
underpins this calculation.

In Australia, we moved into new 
workplaces in Sydney and Parramatta, 
where many of our Australia Pacific 
employees work. Sustainability and 
resource efficiency have been central to 
the design of both buildings. Our Sydney 
office features more than 2,000 plants 
on an internal green wall that runs 
through each of the floors, to improve 
indoor environment quality and 
employee wellbeing. Additionally, our 
new offices include gender-inclusive 
bathrooms and signage, and touch 
screens at appropriate heights for 
people who use wheelchairs, to support 
accessibility and inclusion. 

Across North America and Europe, 
we have further reduced energy use 
through streamlining office space, 

upgrading to LED lighting, sourcing 
more energy-efficient equipment and 
optimising the operational hours of 
air-conditioning and lighting as we 
embed hybrid working practices 
across those locations. 

Our continued focus on 
environmental sustainability was 
again recognised externally, with 
comparison site Finder naming 
us the ‘Green Insurer of the Year’ 
for the second year running. The 
Finder Green Awards recognise 
the companies leading the way on 
environmental sustainability in the 
sectors that it compares. We scored 
particularly well for our renewable 
energy use, environmental targets 
and commitment to integrating 
climate risks into our investment and 
risk decision-making. 

4 In 2021, we aligned our reporting to the RE100. RE100’s calculations (as per RE100 Materiality Threshold guidance) exclude electricity use from countries with small electricity loads 
(<100MWh/year and up to a total of 500MWh/year) and where it is not feasible to source renewable electricity. The exclusion equated to 0.5% of our global electricity use in 2021.
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https://www.qbe.com/-/media/group/sustainability%20background%20documents/sustainability%20background%20documents/supplier%20sustainability%20principles.pdf


Operational excellence (cont)

Procurement

Our Supplier Sustainability Principles set minimum expectations of our 
suppliers when doing business with QBE. We seek to engage suppliers 
and partners who share our commitment to sustainability and who will 
work with us to achieve our objectives.

In Australia Pacific, we launched our Sustainable Procurement Strategy 
(Strategy), which seeks to build sustainability into the supplier lifecycle, 
create opportunities to partner with sustainable and diverse businesses 
and increase QBE’s support for, and engagement with, the communities 
in which we operate (including engagement with Aboriginal and Torres 
Strait Islander businesses and communities) through our supply chain. 
The Strategy covers all indirect and claims-related procurement activities 
across the Australia Pacific division. In our Australian operations, QBE’s 
supplier evaluation and selection process now includes sustainable 
criteria such as social (including modern slavery, work health and safety 
and inclusion of diversity) and environmental considerations. 

When going to market for new suppliers or when considering new 
or improved supply solutions, we strive to work with suppliers who 
demonstrate a commitment to safe, respectful and inclusive workplaces. 
This may include suppliers who have commitments aimed at supporting 
First Nations employment or community outcomes; diversity; activities 
to support and engage minority or disadvantaged Australians, including 
people with a disability. As part of embedding our Strategy by supporting 
First Nations businesses, we continue to work with Supply Nation, who 
provide Australia’s leading database of verified Indigenous businesses.

In 2021, we developed the Third-Party Risk Management Framework 
(TPRM), a consistent framework, set of controls and metrics to help 
manage our relationships with third parties. The framework provides 
clarity for relationship owners on what requirements they need to meet 
when managing an external provider. This includes Information Security, 
Privacy, Modern Slavery, Financial Crime, Conduct Risk and Financial 
Crime and Business Continuity. The TPRM will be implemented across 
our business in 2022.

Business resilience

The continued need to support remote 
working during the pandemic highlighted 
the importance of our investment in 
technology and collaboration tools over 
the past three years to increase our 
operational resilience. We continued 
our hybrid working-from-home/
office scenario with no disruption 
to customer service or business 
operations, allowing efficient movement 
between environments without 
compromising security. 

Our investment in uplifting security 
controls across identity and access 
management, multi-factor authentication, 
endpoint security and data loss 
prevention remain critical to support 
secure remote working. Our Global 
Security Operations Centre continues to 
respond to the increased threat posed by 
cyber criminals exploiting the global shift 
to remote working and we continuously 
review and update our cyber security 
education activities for employees and 
customers to reinforce secure practices. 
Throughout 2021, we further matured 
QBE’s cyber capabilities, including the 
industrialisation of third-party supplier 
cyber governance processes, patching 
and vulnerability management, network 
security, system assurance testing and 
management of data security risks. 

We remain well-positioned Group-wide 
in our operational response capability 
through crisis coordination across 
onshore, offshore and third-party sites 
and our Group Business Continuity 
Management Policy ensures a 
consistent approach to business 
continuity management across our 
global operations.
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Getting to net-zero will require ongoing 
work to optimise the energy efficiency 
of our buildings; transitioning our fleet to 
hybrid and, when feasible, fully electric 
vehicles; and transitioning to 100% 
renewable electricity. We will also need 
to source a small volume of quality 
carbon certificates to address our 
residual emissions.

Our work-required vehicle fleet makes 
up a large proportion of our Scope 1 
emissions and, this year, we started 
transitioning our Australia Pacific division 
fleet to hybrid vehicles. We have made 
significant inroads into reducing our 
Scope 2 emissions through our ongoing 
focus on operational efficiency and 
our shift to renewable electricity, in line 
with our RE100 commitment to using 
100% renewables for our operations by 
2025. This year, 100% of our electricity 
use came from renewable sources, 
meeting our RE100 target. 4

We have continued to maintain carbon 
neutrality for our operations globally. 
As noted in Environmental performance 
targets on page 59, we also achieved our 
2021 energy use and air travel targets.

We have continued to focus on 
understanding and addressing our 
Scope 3 operational emissions. In 2020, 
we included an estimate of emissions 
generated by our employees working 
from home, and this year, by working 
with our technology partners, we 
have also been able to source data 
to include emissions for the data 

Operational environmental 
performance

In line with our commitment to net-zero emissions across our 

investment and underwriting activities by 2050, this year, we set 

a commitment to achieve net-zero emissions for our operations 

globally by 2030. We also refreshed our energy reduction target. 

1 Scope 1 and 2 emissions.

2 1.5°C trajectory aligned science-based 
target from a 2018 base year.

3 From 2019 levels.

Our targets

Transition to

100%
renewable electricity by 2025

Reach

net-zero
emissions by 2030 1

Reduce Scope 1 and 2  
carbon emissions by

30% by 2025 2

Reduce energy use by

25%  by 2025 3

Maintain
carbon neutrality

centres at which our data is processed. 
This is increasingly important as we 
commenced a shift to new, third-party 
operated, energy-efficient data centres 
in Australia in late 2020 through 
our data centre co-location strategy. 
We have selected a technology partner 
who is also a member of the RE100 and, 
in 2021, 91% of our partner’s electricity 
use globally came from renewable 
sources. We continue to account for all 
on-site data centre emissions within our 
Scope 1 emissions. 

We have also calculated Scope 3 
emissions from our technology and 
claims supply chain and we are working 
to strengthen the quality of the data that 
underpins this calculation.

In Australia, we moved into new 
workplaces in Sydney and Parramatta, 
where many of our Australia Pacific 
employees work. Sustainability and 
resource efficiency have been central to 
the design of both buildings. Our Sydney 
office features more than 2,000 plants 
on an internal green wall that runs 
through each of the floors, to improve 
indoor environment quality and 
employee wellbeing. Additionally, our 
new offices include gender-inclusive 
bathrooms and signage, and touch 
screens at appropriate heights for 
people who use wheelchairs, to support 
accessibility and inclusion. 

Across North America and Europe, 
we have further reduced energy use 
through streamlining office space, 

upgrading to LED lighting, sourcing 
more energy-efficient equipment and 
optimising the operational hours of 
air-conditioning and lighting as we 
embed hybrid working practices 
across those locations. 

Our continued focus on 
environmental sustainability was 
again recognised externally, with 
comparison site Finder naming 
us the ‘Green Insurer of the Year’ 
for the second year running. The 
Finder Green Awards recognise 
the companies leading the way on 
environmental sustainability in the 
sectors that it compares. We scored 
particularly well for our renewable 
energy use, environmental targets 
and commitment to integrating 
climate risks into our investment and 
risk decision-making. 

4 In 2021, we aligned our reporting to the RE100. RE100’s calculations (as per RE100 Materiality Threshold guidance) exclude electricity use from countries with small electricity loads 
(<100MWh/year and up to a total of 500MWh/year) and where it is not feasible to source renewable electricity. The exclusion equated to 0.5% of our global electricity use in 2021.
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Greenhouse gas emissions (GHG) by activity

tCO2-e GHG EMISSIONS 1
% CHANGE FROM  

PRIOR YEAR 2021 2020 2019 2018 2017

Direct emissions (Scope 1) 2

Business travel – fleet vehicles 6% 4,919 4,628 5,615 6,988 6,631
Stationary energy – gas -12% 814 920 985 1,326 1,273
Total Scope 1 3% 5,733 5,548 6,600 8,314 7,904
Indirect emissions (Scope 2) 2

Scope 2 (market-based) 3 -1% 329 333 6,172 21,382    23,899   
Scope 2 (location-based) 4 -13% 11,989 13,770 16,729 21,382 23,899
Other indirect emissions (Scope 3) 2,5

Stationary energy – gas indirect -20% 818 1,022 1,274 1,186  1,570 
Externally hosted data centres - electricity usage 6 639 DNR DNR DNR DNR
Business travel – air 7 -72% 758 2,717 12,160 14,973  17,739 
Business travel – car hire and taxi 8% 1,742 1,612 2,146 2,161  2,158 
Business travel – rail and bus travel -61% 9 23 133 139  133 
Working From Home energy - electricity and gas 8 16% 3,695 3,174 DNR DNR DNR
Employee commuting 6 1,138 DNR DNR DNR DNR
Office paper purchased -33% 62 93 211 324  574 
Waste – recycled and landfill -88% 85 739 1,002 1,022  1,079 
Water -80% 22 108 192 188  229 
Total Scope 3 -5% 8,968 9,488 17,118 19,993 23,482

Total GHG emissions (Scope 1, 2 and 3) 9 -2% 15,030 15,369 29,890 49,689 55,285
Carbon offsets (15,030) (15,369) (29,890) (49,689)  –   
Net GHG emissions (carbon neutral from 2018)  –    –    –    –   55,285

Key performance indicators – GHG emissions intensity

tCO2-e GHG EMISSIONS
% CHANGE FROM  

PRIOR YEAR 2021 2020 2019 2018 2017

Scope 1 and 2 GHG emissions per Gross Earned 
Premium (GEP) US$M -14% 0.36 0.42 0.96 2.11 2.20 
Scope 1 and 2 GHG emissions per FTE 10 -2% 0.51 0.52 1.13 2.45 2.25 
GHG emissions per GEP US$M -20% 0.88 1.10 2.25 3.54 3.83 
GHG emissions per FTE 10 -7% 1.26 1.35 2.64 4.09 3.91 

Carbon offset by project type (%)

 %

 Wind 94.9

 Land fire abatement 5.1

1 GHG emissions data is calculated based on QBE business activities and includes emissions from CO
2
, N

2
O and CH

4
. Emissions from HFCs, PFCs, SF

6
 and biogenic activities are not 

applicable to QBE’s operations and therefore have not been reported.
2 Estimates have been made for certain office locations and activity data streams where actual activity was not available, and were based on comparable offices/activities in the same region.
3 Our market-based emissions take into account that we have bought electricity from renewable sources. We are not able to buy electricity from renewable sources for some of our 

Pacific Island and Bermuda operations.
4 Our location-based emissions provide an indication of what our emissions would be if we had not bought electricity from renewable sources (through our electricity retailers and brokers).
5 We have disclosed the carbon intensity of our corporate credit investment portfolio in the Climate change – our approach to risks and opportunities section of our 2021 Annual Report.
6 As part of our ongoing data improvement, we are reporting the emissions related to externally hosted data centres and employee commuting for the first time 2021. 
7 Scope 3 emissions from business air travel include The United Kingdom government's Department for Environment, Food & Rural Affairs required distance uplift and exclude radiative 

forcing due to the significant scientific uncertainty surrounding the quantification of the effect of radiative forcing.
8 Due to COVID-19, the majority of our global workforce has been working from home for most of 2020 and 2021. We have estimated the emissions relating to energy use by our 

employees while working from home.
9   Our total emissions are the sum of our Scope 1 emissions, Scope 2 market-based emissions and Scope 3 emissions.
10 The emissions intensity indicators for 2021 are per Full-time Equivalent (FTE) including casuals, temporary workers and contractors. Indicators for 2018-2020 are per FTE excluding 

casuals, temporary workers and contractors. Indicators for 2017 are per number of employees.

Emissions profile by source (tCO2‑e) Emissions profile by region (tCO2‑e)

 %

 Fleet vehicles electricity 32.7 

 Working from home energy 24.6 

 Car hire and taxi 11.6 

 Natural gas 10.9 

 Employees commuting 7.6

 Air travel 5.0  

 %

 Externally hosted data centres 4.2 

 Electricity 2.2 

 General waste 0.6

 Office paper 0.4

 Bus and rail travel 0.1

 Water 0.1

 %

 North America 49.4

 Australia Pacific 35.2

 International  8.8

 Corporate and Other 6.6

Operational excellence (cont)

Electricity use by source 
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Other environmental indicators

UNITS

% CHANGE
FROM PRIOR

YEAR 2021 2020 2019 2018 2017

Stationary energy use 4

Non-renewable electricity MWh -38%  480  771  11,304  35,916  40,691 
Renewable electricity 5 MWh -10%  20,199  22,529  18,876 – –
Electricity use per FTE 9 MWh/FTE -15%  1.74 2.05  2.67  2.96  2.88 
Gas – direct GJ -11%  16,145 18,234 19,513 26,231 25,362 
Gas – indirect GJ -20%  16,083 20,000 25,133 23,446 31,218 
Gas use per FTE 9 GJ/FTE -19%  2.72  3.37  3.95  4.09  4.00 
Externally hosted data centres 
– non-renewable electricity GJ  2,880  DNR  DNR  DNR  DNR 
Externally hosted data centres 
– renewable electricity GJ  5,095  DNR  DNR  DNR  DNR 
Working From Home energy 
usage – electricity and gas 6 GJ 22%  32,134  26,287  DNR  DNR  DNR 
Employee and business travel
Employee commuting7 '000 km  15,007  DNR  DNR  DNR  DNR 
Air travel '000 km -64%  5,712  15,787  77,958  95,775  118,192 
Fleet vehicles '000 km 5%  18,635  17,787  21,619  26,585  25,128 
Road travel 8 '000 km 8%  10,161  9,406  11,876  11,623  11,831 
Rail and bus travel '000 km -67%  289 877 3,240 3,101 2,828 
Business travel per FTE 
(incl. fleet vehicles) 9,11 '000 km/FTE -24%  2.93  3.87  10.14  11.29  11.17 
Office paper purchased 4 tonnes 28%  140  109  248  339  618 
Office paper purchased per FTE 9 kg/FTE 20%  12  10  22  28  44 
Water use 4 kL -49%  51,984  102,325  182,502  178,731  218,156 
Water use per FTE 9 kL/FTE -56%  4 9  16  15  15 
Waste and recycling 4 tonnes -72%  395  1,411  2,235  2,522  3,266 
Waste to landfill tonnes -82%  155  877  1,512  1,536  1,770 
Waste per FTE 9 kg/FTE -73%  33  124  198  208  231 
Paper recycled tonnes -57%  187  438  589  844  1,340 
Other recycled waste 10 tonnes -45%  53  96  134  142  156 
Recycling rate % 61%  61  38  32  39  46 

How we account for the numbers

Our reporting on environmental data follows the guidelines outlined in:

• the Global Reporting Initiative Standards’ requirements for Emissions Disclosures 305-1, 305-2 and 305-3;

• the Greenhouse Gas Protocol’s Corporate Accounting and Reporting and Corporate Value Chain (Scope 3) Accounting and Reporting Standards; and

• QBE’s Greenhouse Gas Reporting Framework which governs our data collection process.

The Group’s GHG emissions reporting is driven by our global insurance operations across the world. We calculate emissions using the energy content and 
emission factors considered most relevant to each region, based on information sourced from the:

• Australian Government’s Department of Industry, Science, Energy and Resources: National Greenhouse Accounts Factors 2021;

• United Kingdom Government’s Department for Business, Energy & Industrial Strategy: GHG Conversion Factors for Company Reporting 2021;

• United State’s Environmental Protection Agency (EPA): Emission Factors for Greenhouse Gas Inventories 2021;

• United State’s EPA: Emissions & Generation Resource Integrated Database (eGRID) 2019 (released in 2020); and

• International Energy Agency: CO
2
 Emissions from Fuel Combustion, 2020 edition.

1 This is a science-based emissions reduction target calculated in line with the most ambitious 

decarbonisation scenario, which is the 1.5°C scenario.

2 Air travel baseline is 2017. The Scope 1 and 2 emissions and renewable electricity use targets 

baseline is 2018. Baseline for all other indicators is 2019.

3 2021 percentage of renewable electricity based on RE100 Materiality Threshold guidance and 

excludes electricity use from countries with small electricity loads (<100 MWh/year) up to a total 

of 500 MWh/year and where it is not feasible to source renewable electricity. This is the total 

percentage of renewable electricity sourced, not a year-on-year percentage change.

4 Estimates have been made for certain office locations and activity data streams where actual 

activity was not available, and were based on comparable offices/activities in the same region.

5 2019 was the first year QBE started sourcing renewable electricity. The renewable electricity 

includes both renewable energy contracts with energy retailers and renewable electricity 

certificates purchased.

6 Due to COVID-19, the majority of our global workforce has been working from home for most of 

2020 and 2021. We have estimated the energy usage by our employees while working from home.

7 As part of our ongoing data improvement, we estimated employee commuting (km travelled) 

during non-COVID-19 related locked down periods in 2021. 

8 Road travel includes business travel by hire car, taxi and private car.

9 Indicators for 2021 are per FTE including casuals, temporary workers and contractors. Indicators for 

2018–2020 are per FTE excluding casuals, temporary workers and contractors. Indicators for 2017 are 

per number of employees.

10 Includes recycled information technology asset waste and mixed plastics and glass.

11 Business travel per FTE includes company fleet vehicles. The emissions related to fleet vehicles are 

reported in Scope 1 emissions.

Environmental performance targets

INDICATOR BASELINE 2 TARGET
TARGET 

YEAR
2021 ACTUAL 

PERFORMANCE
2021 TARGET 

PERFORMANCE STATUS

Air travel (tCo
2
e)  17,739 -20% 2021 758 -96% Achieved

Energy use (GJ)  153,296 -25% 2025 106,673 -30% Achieved
Scope 1 and 2 emissions 1  29,696 -30% 2025 6,062 -80% Achieved
Renewable electricity use (MWh) – 100% 2025 20,199 100% 3 Achieved
Net-zero emissions across operations 
(Scope 1 and 2)  12,772 -100% 2030 6,062 -53% On track
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Greenhouse gas emissions (GHG) by activity

tCO2-e GHG EMISSIONS 1
% CHANGE FROM  

PRIOR YEAR 2021 2020 2019 2018 2017

Direct emissions (Scope 1) 2

Business travel – fleet vehicles 6% 4,919 4,628 5,615 6,988 6,631
Stationary energy – gas -12% 814 920 985 1,326 1,273
Total Scope 1 3% 5,733 5,548 6,600 8,314 7,904
Indirect emissions (Scope 2) 2

Scope 2 (market-based) 3 -1% 329 333 6,172 21,382    23,899   
Scope 2 (location-based) 4 -13% 11,989 13,770 16,729 21,382 23,899
Other indirect emissions (Scope 3) 2,5

Stationary energy – gas indirect -20% 818 1,022 1,274 1,186  1,570 
Externally hosted data centres - electricity usage 6 639 DNR DNR DNR DNR
Business travel – air 7 -72% 758 2,717 12,160 14,973  17,739 
Business travel – car hire and taxi 8% 1,742 1,612 2,146 2,161  2,158 
Business travel – rail and bus travel -61% 9 23 133 139  133 
Working From Home energy - electricity and gas 8 16% 3,695 3,174 DNR DNR DNR
Employee commuting 6 1,138 DNR DNR DNR DNR
Office paper purchased -33% 62 93 211 324  574 
Waste – recycled and landfill -88% 85 739 1,002 1,022  1,079 
Water -80% 22 108 192 188  229 
Total Scope 3 -5% 8,968 9,488 17,118 19,993 23,482

Total GHG emissions (Scope 1, 2 and 3) 9 -2% 15,030 15,369 29,890 49,689 55,285
Carbon offsets (15,030) (15,369) (29,890) (49,689)  –   
Net GHG emissions (carbon neutral from 2018)  –    –    –    –   55,285

Key performance indicators – GHG emissions intensity

tCO2-e GHG EMISSIONS
% CHANGE FROM  

PRIOR YEAR 2021 2020 2019 2018 2017

Scope 1 and 2 GHG emissions per Gross Earned 
Premium (GEP) US$M -14% 0.36 0.42 0.96 2.11 2.20 
Scope 1 and 2 GHG emissions per FTE 10 -2% 0.51 0.52 1.13 2.45 2.25 
GHG emissions per GEP US$M -20% 0.88 1.10 2.25 3.54 3.83 
GHG emissions per FTE 10 -7% 1.26 1.35 2.64 4.09 3.91 

Carbon offset by project type (%)

 %

 Wind 94.9

 Land fire abatement 5.1

1 GHG emissions data is calculated based on QBE business activities and includes emissions from CO
2
, N

2
O and CH

4
. Emissions from HFCs, PFCs, SF

6
 and biogenic activities are not 

applicable to QBE’s operations and therefore have not been reported.
2 Estimates have been made for certain office locations and activity data streams where actual activity was not available, and were based on comparable offices/activities in the same region.
3 Our market-based emissions take into account that we have bought electricity from renewable sources. We are not able to buy electricity from renewable sources for some of our 

Pacific Island and Bermuda operations.
4 Our location-based emissions provide an indication of what our emissions would be if we had not bought electricity from renewable sources (through our electricity retailers and brokers).
5 We have disclosed the carbon intensity of our corporate credit investment portfolio in the Climate change – our approach to risks and opportunities section of our 2021 Annual Report.
6 As part of our ongoing data improvement, we are reporting the emissions related to externally hosted data centres and employee commuting for the first time 2021. 
7 Scope 3 emissions from business air travel include The United Kingdom government's Department for Environment, Food & Rural Affairs required distance uplift and exclude radiative 

forcing due to the significant scientific uncertainty surrounding the quantification of the effect of radiative forcing.
8 Due to COVID-19, the majority of our global workforce has been working from home for most of 2020 and 2021. We have estimated the emissions relating to energy use by our 

employees while working from home.
9   Our total emissions are the sum of our Scope 1 emissions, Scope 2 market-based emissions and Scope 3 emissions.
10 The emissions intensity indicators for 2021 are per Full-time Equivalent (FTE) including casuals, temporary workers and contractors. Indicators for 2018-2020 are per FTE excluding 

casuals, temporary workers and contractors. Indicators for 2017 are per number of employees.

Emissions profile by source (tCO2‑e) Emissions profile by region (tCO2‑e)

 %

 Fleet vehicles electricity 32.7 

 Working from home energy 24.6 

 Car hire and taxi 11.6 

 Natural gas 10.9 

 Employees commuting 7.6

 Air travel 5.0  

 %

 Externally hosted data centres 4.2 

 Electricity 2.2 

 General waste 0.6

 Office paper 0.4

 Bus and rail travel 0.1

 Water 0.1

 %

 North America 49.4

 Australia Pacific 35.2

 International  8.8

 Corporate and Other 6.6

Operational excellence (cont)

Electricity use by source 
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Other environmental indicators

UNITS

% CHANGE
FROM PRIOR

YEAR 2021 2020 2019 2018 2017

Stationary energy use 4

Non-renewable electricity MWh -38%  480  771  11,304  35,916  40,691 
Renewable electricity 5 MWh -10%  20,199  22,529  18,876 – –
Electricity use per FTE 9 MWh/FTE -15%  1.74 2.05  2.67  2.96  2.88 
Gas – direct GJ -11%  16,145 18,234 19,513 26,231 25,362 
Gas – indirect GJ -20%  16,083 20,000 25,133 23,446 31,218 
Gas use per FTE 9 GJ/FTE -19%  2.72  3.37  3.95  4.09  4.00 
Externally hosted data centres 
– non-renewable electricity GJ  2,880  DNR  DNR  DNR  DNR 
Externally hosted data centres 
– renewable electricity GJ  5,095  DNR  DNR  DNR  DNR 
Working From Home energy 
usage – electricity and gas 6 GJ 22%  32,134  26,287  DNR  DNR  DNR 
Employee and business travel
Employee commuting7 '000 km  15,007  DNR  DNR  DNR  DNR 
Air travel '000 km -64%  5,712  15,787  77,958  95,775  118,192 
Fleet vehicles '000 km 5%  18,635  17,787  21,619  26,585  25,128 
Road travel 8 '000 km 8%  10,161  9,406  11,876  11,623  11,831 
Rail and bus travel '000 km -67%  289 877 3,240 3,101 2,828 
Business travel per FTE 
(incl. fleet vehicles) 9,11 '000 km/FTE -24%  2.93  3.87  10.14  11.29  11.17 
Office paper purchased 4 tonnes 28%  140  109  248  339  618 
Office paper purchased per FTE 9 kg/FTE 20%  12  10  22  28  44 
Water use 4 kL -49%  51,984  102,325  182,502  178,731  218,156 
Water use per FTE 9 kL/FTE -56%  4 9  16  15  15 
Waste and recycling 4 tonnes -72%  395  1,411  2,235  2,522  3,266 
Waste to landfill tonnes -82%  155  877  1,512  1,536  1,770 
Waste per FTE 9 kg/FTE -73%  33  124  198  208  231 
Paper recycled tonnes -57%  187  438  589  844  1,340 
Other recycled waste 10 tonnes -45%  53  96  134  142  156 
Recycling rate % 61%  61  38  32  39  46 

How we account for the numbers

Our reporting on environmental data follows the guidelines outlined in:

• the Global Reporting Initiative Standards’ requirements for Emissions Disclosures 305-1, 305-2 and 305-3;

• the Greenhouse Gas Protocol’s Corporate Accounting and Reporting and Corporate Value Chain (Scope 3) Accounting and Reporting Standards; and

• QBE’s Greenhouse Gas Reporting Framework which governs our data collection process.

The Group’s GHG emissions reporting is driven by our global insurance operations across the world. We calculate emissions using the energy content and 
emission factors considered most relevant to each region, based on information sourced from the:

• Australian Government’s Department of Industry, Science, Energy and Resources: National Greenhouse Accounts Factors 2021;

• United Kingdom Government’s Department for Business, Energy & Industrial Strategy: GHG Conversion Factors for Company Reporting 2021;

• United State’s Environmental Protection Agency (EPA): Emission Factors for Greenhouse Gas Inventories 2021;

• United State’s EPA: Emissions & Generation Resource Integrated Database (eGRID) 2019 (released in 2020); and

• International Energy Agency: CO
2
 Emissions from Fuel Combustion, 2020 edition.

1 This is a science-based emissions reduction target calculated in line with the most ambitious 

decarbonisation scenario, which is the 1.5°C scenario.

2 Air travel baseline is 2017. The Scope 1 and 2 emissions and renewable electricity use targets 

baseline is 2018. Baseline for all other indicators is 2019.

3 2021 percentage of renewable electricity based on RE100 Materiality Threshold guidance and 

excludes electricity use from countries with small electricity loads (<100 MWh/year) up to a total 

of 500 MWh/year and where it is not feasible to source renewable electricity. This is the total 

percentage of renewable electricity sourced, not a year-on-year percentage change.

4 Estimates have been made for certain office locations and activity data streams where actual 

activity was not available, and were based on comparable offices/activities in the same region.

5 2019 was the first year QBE started sourcing renewable electricity. The renewable electricity 

includes both renewable energy contracts with energy retailers and renewable electricity 

certificates purchased.

6 Due to COVID-19, the majority of our global workforce has been working from home for most of 

2020 and 2021. We have estimated the energy usage by our employees while working from home.

7 As part of our ongoing data improvement, we estimated employee commuting (km travelled) 

during non-COVID-19 related locked down periods in 2021. 

8 Road travel includes business travel by hire car, taxi and private car.

9 Indicators for 2021 are per FTE including casuals, temporary workers and contractors. Indicators for 

2018–2020 are per FTE excluding casuals, temporary workers and contractors. Indicators for 2017 are 

per number of employees.

10 Includes recycled information technology asset waste and mixed plastics and glass.

11 Business travel per FTE includes company fleet vehicles. The emissions related to fleet vehicles are 

reported in Scope 1 emissions.

Environmental performance targets

INDICATOR BASELINE 2 TARGET
TARGET 

YEAR
2021 ACTUAL 

PERFORMANCE
2021 TARGET 

PERFORMANCE STATUS

Air travel (tCo
2
e)  17,739 -20% 2021 758 -96% Achieved

Energy use (GJ)  153,296 -25% 2025 106,673 -30% Achieved
Scope 1 and 2 emissions 1  29,696 -30% 2025 6,062 -80% Achieved
Renewable electricity use (MWh) – 100% 2025 20,199 100% 3 Achieved
Net-zero emissions across operations 
(Scope 1 and 2)  12,772 -100% 2030 6,062 -53% On track
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